Leeds Strategic Migration Board Meeting Minutes – 7 May 2024 
Meeting Theme: Leeds Adult Social Care   
Attendance

	Service
	Members
	Attended 
	Apologies

	Safer Stronger Communities
	Paul Money (PM) – Chief Officer for Safer Stronger Communities (Chair)
	
	

	
	Pria Bhabra (PB) - Migration Programme Manager
	
	

	
	Nadeem Siddique (NS) – Head of Community Relations and Cohesion 
	
	

	
	Samantha Powell (SP) - Third Sector and Migration Partnership Manager (Coordinator)
	
	

	
	Cath Dearlove (CD) - Resettlement Manager
	
	

	
	Alex Fox (AF) – Migration Project Officer (minutes)
	
	

	
	Hannah Jameson (HJ) – Migration Project Officer
	
	

	Elected Members
	Councillor Mary Harland – Executive Board Member for Communities
	
	

	Community Hubs and Welfare 
	Lee Hemsworth (LH) – Chief Officer for Community Hubs, Welfare and Business Support
	
	

	Housing
	Mark Ireland (MI) – Head of Private Rented Sector Housing
	
	

	
	Kerrie Murray - Head of Homelessness
	
	

	
	Philip Windle (PW) – Housing Options Manager
	
	

	Employment and Skills
	Hannah Kirkham (HK) – Employment and Skills Senior Manager 
	
	

	
	[bookmark: _Hlk126756386]Dawn Hall (DH) – Executive Manager, Employment and Skills
	
	

	Children and Families
	Jonathan Nevill (JN) – Service Delivery Manager, Children Looked After 
	
	

	
	Jancis Andrew (JA) Head of Virtual School
	
	

	Adults and Health
	Sibi Hanif (SH) - Service Delivery Manager 
	
	

	
	Catherine Ward (CW) - Health Improvement Principal
		
	

	
	Anthony Cooke (AC) - Chief Officer Health Partnerships
	
	

	
	Atlanta Rossiter (AR) – Social Worker
	
	

	
	Andrea Noone (AN) – Senior Social Worker
	
	

	
	Alicja Lewko – Senior Social Worker
	
	

	
	Tim Taylor – Head of Public Health – Localities
and Primary Care
	
	

	Leeds Integrated Care Board 
	Kenyetta Cohen (KC) – Primary Care Team
	
	

	DWP
	Chris Joyce (CJ) - Leeds and Keighley Senior Operational Leader 
	
	

	
	Gemma Sharratt (GS) - Senior Partnership Manager
	
	

	
	Joanne Harris (JH) – Leeds DWP
	
	

	Migration Yorkshire 
	Adam Atack (AA) - Refugee Integration Service Manager
	
	

	
	Stefan Robert (SR) - Integration and Partnerships Officer
	
	

	West Yorkshire Police
	Lucy Leadbeater (LL) – Chief Inspector 

	
	

	
	Nick Berry (NB) - Inspector
	
	

	Leeds Migration Partnership
	Karen Pearse (KP) – Director of PAFRAS
	
	

	
	Roger Nyantou (RN) – Director of RETAS
	
	

	Migrant Help
	Tesfay Waldemichael (TW) - Head of Regional Service
	
	

	Mears
	Jade Raybould, Partnership Manager – AASC (Hull, East Riding, North Yorkshire, Leeds, Sheffield)
	
	

	Strategy and Resources
	Mike Eakins (ME) - Head of Policy

	
	

	
	Luke Andrews – Intelligence and Policy Officer
	
	



	[bookmark: _Hlk169696432]Summary of Actions from Today’s Meeting – 7th May 2024

	3.2




3.3


3.4




4.1






4.1




5.2



6.0


7.0



8.0

	Asylum Discontinuations: Tim Taylor asked if Bevan had the capacity to support the increased numbers of residents in the Huddersfield location. Kenyetta advised they had yet to raise any concerns with Public Health. Regular meetings took place with them to discuss. Kenyetta would raise this concern with them at the next meeting. 

RETAS OISC registered - Sam to circulate an update on this with these minutes.
· Action complete: further information available on LMP’s website here

ESOL Strategy: It was noted that Dawn was unable to attend this meeting, but she will be invited to attend the next LSMB meeting to provide an update. Paul asked about future updates including pressure points, what is going well, etc. Sam agreed to look into this and how to provide ongoing updates to the Board. 

Sibi to share the presentation for circulation.


· Action complete

Further discussion to be had with colleagues about supporting NRPF DV cases at the next Board Meeting, which is already focusing on a community safety theme, exploring in more detail to understand the baseline and explore the gaps being seen by frontline services.

WY ICB commissioning footprint brings with it some opportunities and threats - something to bring to a future LSMB board to gain a greater sense of this agenda. 


The Together for Ukraine funding is now complete. Sam to circulate the outcomes report produced by Leeds Community Foundation when available. 

The next meeting focuses on community safety. Paul noted that Lucy Leadbeater is moving to a different role. Paul will discuss who can lead on this area for the next meeting. 

Sam to circulate plans for Leeds Refugee Week when available.
· Action complete: Refugee Week list of events in Leeds 2024 available on LMP’s website here

	KC




SP


SP





SH





PB




PB



SP


PM/PB



SP



	[bookmark: _Hlk126155273]1.0
	Welcome and Introductions
	

	
	Paul Money welcomed everyone to the meeting and apologies were noted. 

	

	[bookmark: _Hlk126155529]2.0
	Matters Arising and Previous Meeting Minutes - 6th February 2024
	

	2.1 
	Attendees agreed the minutes.
	

	[bookmark: _Hlk169696657]2.2
	Summary of Actions from Previous Meeting – 6th February 2024
	

	3.2



3.4 



4.2




	Action: Access to good move on resources as under the Homes for Ukraine scheme. Pria and Sam to explore the issue further and liaise with Piers at Leeds Housing Options who is developing resources.
· Action in progress: Work is ongoing between Pria, Sam and Piers to develop Housing resources. Further updates in due course.

Action: to share a summary of third sector orgs funded by the council to support asylum seekers and new refugees. 
· Action complete: summary of funded organisations shared with the Board. 

Action: Illegal Migration Act – Pria and Sam to follow up with other stakeholders to review what might be provided regarding Illegal Migration Act and bring this back to a future meeting. 
· Action ongoing: Pria and Sam have been attending meetings to improve awareness and partnership working, this has included a focus on current priorities around national policy in relation to people seeking asylum. A further update will be provided to the Board, as necessary. 

	PB/SP




SP


PB/SP


	3.0
	National, Regional and Local Updates 
	

	3.1
	Migration Yorkshire - National Policy Updates, Stephan Robert, Integration and Partnerships Officer 

Stefan provided an update from Migration Yorkshire’s horizon scanning document which is available via their website – see link. 

Net migration
Government has outlined measures to reduce net migration including:
· New salary requirement for family migration routes, skilled worker visa - £29k to £38k.
· No longer able to bring dependents on health and social care worker visa. 
· Employers to sponsor people on worker visas.
· A more restrictive shortage occupation list. 

Rwanda bill
The Rwanda bill has now passed, and the Home Office was expecting to complete the first removals in the next 9-11 weeks. The full legislation has not yet been implemented. 

Asylum backlog
Legacy asylum backlog has now been cleared. Many outstanding claims have been affected by the recent legislation. A different approach was being applied to decision making. There have been some delays to new claims owing to the delays on the passing of the Rwanda bill. 

Resettlement
UKRS would be gathering momentum as the programme for all resettled refuges, rather than separate schemes for groups such as Syrians and Afghans. An Afghan community sponsorship scheme has been piloted in some areas, but there was no further info at this stage on whether it would be rolled out further.

EU nationals
Universal Credit is now available to those with pre-settled status. 

	

	3.2
	Leeds City Council Migration – Asylum update, Nadeem Siddique, Head of Community Relations and Cohesion. 

Asylum Hotels: We have received notification from the Home Office to end contract for one of the 4 hotels in Leeds, the Holiday Inn Express in Rothwell, at beginning of July. Relevant partners have been notified including statutory and non-statutory. 

Asylum Discontinuations: As updated in the last meeting part of the HO approach to address the asylum backlog was the streamlined asylum process whereby the majority were receiving positive decisions. Since Sept 2023 there has been a significant increase in positive decisions. 

It was noted that there are still significant arrivals through the asylum system, and the Home Office continue to find new accommodation. 
 
Jade provided a summary of the process to close an asylum hotel. A decant strategy has been agreed with key partners including Bevan Healthcare who are the GP service. 
Jade was asked if a new asylum hotel was due to be opened in Huddersfield. Jade had no information to provide at this time. 

Tim asked if Bevan had the capacity to support the increased numbers of residents in the Huddersfield location. Kenyetta advised they had yet to raise any concerns with Public Health. Regular meetings took place with them to discuss. Kenyetta would raise this with them at the next meeting. 

	




















KC


	3.3
	Leeds Migration Partnership (LMP), Roger Nyantou Director of RETAS and Karen Pearse Director of PAFRAS. 

Asylum discontinuations 
Since September LMP have been looking at asylum discontinuations and move on for new refugees. LMP were grateful to Leeds Housing Options and DWP for attending these meetings to provide updates and respond to partner queries. Kerrie Murray attended a recent meeting and shared helpful insights into the current challenges Leeds Housing Options are experiencing across all resident groups and the ways the service is responding. Amber Khan also attended, confirming the number of people seeking asylum receiving a positive decision has now returned to normal levels. Working with the Migrant Third Sector, LHO have arranged information sessions to support services and volunteers engaging with clients in the move on process.

LMP and upcoming national elections
Third Sector Leeds have developed four key lobbying messages to lobby MPs to influence the next government to ensure communities in Leeds are supported. LMP have agreed to work together to develop key lobbying messages in relation to migrant, refugee and asylum seeking communities. In addition, Leeds Migration Partnership are sharing resources to aid communities in understanding their voting rights and voting requirements.

Leeds Migration Partnership priorities
Legal advice
· Legal advice - pilot project is going well, and the second cohort of volunteers are being trained.
· Roger confirmed that RETAS has gained OISC registration status, so are now able to provide level 1 and 2 immigration advice, contributing to much needed capacity. Action: Sam to circulate an update on this. 
· Action complete: A summary of RETAS legal advice provision is available on LMP website here. 

Health
· Leeds Migration Partnership are looking to engage with the Integrated Care Board who are re-contracting the interpreter service for GP surgeries. LMP wish to ensure understanding around the challenges experienced in accessing and engaging with language support. 

	



























SP

	3.4
	Leeds ESOL strategy: strategy update and next steps, Sam Powell, Third Sector and Migration Partnership Manager 

As a result, in 2020 the ESOL strategy was written detailing the current position, the priorities and the outcomes we wish to achieve in Leeds. These include two important areas of the strategy: 
1. Our vision is for Leeds to have a comprehensive, well-coordinated, high quality ESOL and Learning English provision, which will enable all adult residents, for whom English is not a first language, to attain the English language skills to fully participate in economic, educational, community and family life.
1. At the heart of the approach is a cross sector multiagency collaboration, to respond to the complex ESOL landscape and address the challenges faced by learners and the sector.
 
Integral to the strategy was shared ownership and governance with Employment and Skills and partnership work with Employment and Skills continues since 2020 to finalise the strategy. Due to a range of reasons there has been a delay. 

It was noted that Dawn was unable to attend this meeting, but she will be invited to attend the next LSMB meeting to provide an update. Paul asked about future updates including pressure points, what is going well, etc. Sam agreed to look into this and how to provide ongoing updates to the Board. 

	


















DH/SP


	4.0
	Key Themes
	

	4.1
	Leeds Adult Social Care: supporting people under the legal framework and as a compassionate city. Sibi Hanif, Service Delivery Manager, A&H

Sibi was joined by colleagues from Rapid Response teams - Atlanta, Andrea and Alicja to provide an update on Adult Social Care and the services provided. See presentation below.



Sibi explained that ASC aimed to support those in the greatest need, whilst managing expectations of what can be provided. Work is undertaken with Health colleagues to ensure that people are empowered to make their own decisions and to live as independently as possible. Modern slavery is a key area with regards to safeguarding. Sibi also explained the eligibility criteria for receiving support under the Care Act, and how ASC can support people who have NRPF status. 

Case studies were discussed:
· A resident from Pakistan referred to ASC due to concerns over dementia and mental capacity. Assessed for support under Human Rights Act, ASC supported the family to seek legal advice on their immigration status, with a support plan and daily visits from carers.
· A customer with British status lived in Northern Cyprus for 14 years. When moving back to the UK needed to seek support. There was concern they were at risk of homelessness, ASC helped to access supported accommodation to meet their care needs. 

Karen referenced the huge gap for women fleeing DV, particularly for those with NRPF status, and third sector are challenged to access appropriate support often unable to get places for women in this situation leaving women in desperate situations. Karen highlighted the approach taken by Bradford LA where there is greater responsibility. Sibi explained it was difficult, but staff would assess their eligibility to see what the council could do first. LCC do fund some organisations and have established the LDVS service who offer expertise in DV. Sibi agreed to discuss with Karen and Jude Roberts. Karen referenced working with partners including Safer Leeds LDVS and others, however the work is not moving forward and suggests a future item comes to LSMB. 

Paul agrees a further discussion to be had with colleagues about supporting DV cases at the next Board Meeting, which is already focusing on a community safety theme. Paul consider we should explore in more detail to understand the baseline and explore the gaps being seen by frontline services. 
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PB



	5
	Migrant Health Board update
	

	5.1
	Migrant Health Board Update, Tim Taylor, Head of Public Health (Localities & Primary Care) on behalf of Catherine Ward. 

Engagement with the Roma community: Tim summarised work on engagement over the past 12 months to better understand the Roma community’s health and wellbeing needs. Review carried out by talking with Roma groups, looking at Census and health data and working with partners.

Key findings identified the Roma population is young with half under the age of 35 and one third are children, people lived on average 10 years less than the wider population, living in inner city areas and 1 in 4 do not speak English.

	




	5.2
	NHS WY Integrated Care Board Translation and Interpretation Service 

Tim explained a review was ongoing for translation and interpretation services for the WY ICB across a WY footprint. For context, over 200 languages were spoken and there was a huge increase in Language Line use. The review was looking at how services could be improved, by speaking with GPs friends and family were translating on behalf of patients. During the review concerns have been raised that the people who use the service has not been consulted. Part of the issue is cost, ICB are making efficiencies, however Tim has been raising health inequalities within the response. It’s important for this Board to recognise the ICB are starting to look at things and commissioning health on a WY footprint rather than local level.

	












	6.0
	Homes for Ukraine Update 
	

	
	Nadeem provided an update, including national and local figures, please refer to the presentation circulated below. 


In summary: 
· 933 Ukrainians have arrived in Leeds under the scheme, and 793 residents have hosted Ukrainian refugees. There has been excellent partnership working across the council and beyond. 
· 
The Together for Ukraine funding is now largely complete. Sam to circulate the outcomes report produced by Leeds Community Foundation when available. 
· There have been recent changes to the schemes since February, including closure of the Family Scheme, changes to sponsor eligibility and how Ukrainians could extend their stay. There were concerns about the future of the scheme beyond this point. 

	











SP

	7.0
	Forward Plan
	

	
	The next meeting would focus on community safety. Paul informed that Lucy Leadbeater was moving to a different role. Paul will discuss who can lead on this area for the next meeting. 

	PM

	8.0
	Any Other Business
	

	
	Leeds Refugee Week
· Leeds Refugee Week falls on 17th-23rd June. The theme this year is Our Home, from our individual homes to our collective home planet earth: everyone is invited to celebrate what Our Home means to them. It resonates with our work to become a council of sanctuary supporting people seeking sanctuary to help make Leeds their home. LRF bring together a working group, and Sam will circulate a flyer of activity for LSMB which can be shared. 

Jon Nevill announced he was leaving the council and took the opportunity to say goodbye and thank you. Paul wished Jon well and thanked him for his contributions on behalf of the board. 

	




SP

	9.0
	Close
	

	
	Paul thanked all for their contributions at the meeting. 

Next meeting
Tuesday 10 September 2024 – 10am – 12pm on MS Teams.  Sam to ensure invite has gone out. 

	


SP
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Adult Social Care

What’s it all about?

This session is being provided to help you understand what the ASC service is and what support you can expect to receive when you contact us.

We will be using some case examples today which will hopefully help you with any questions you might like to ask or any concerns that you might want to raise with us

 





What do we do?

We help adults who need extra support to live well. 



We work with other professionals such as nurses, doctors, occupational therapists and emergency services



We support people who are vulnerable and at risk



We can support people long term or just until they're doing better.



Talk to you and listen



We can provide interpreters



We can help you get an advocate



We can also support if you are deaf or have sight problems and will support you through the whole process.















Team structure

The city is divided into 3 areas and each area has a Rapid Response team.

We have 13 local neighbourhood teams.



Some teams work in the same building as Community Nurses



We also work in hubs located across the city



We have specialist teams for people with Learning Disabilities and Mental Health



We have 4 Mental Health Teams, 1 Transitions Team and 4 Learning Disability Teams.



We have 1 Emergency Duty Team which works out of hours.







Who do we support?

Older People

People who have learning disabilities

People who have physical disabilities

People who have conditions like dementia, Parkinson’s and Alzheimer’s

People who have autism

People who experience mental health issues

People who are deaf, blind or visually impaired

People who have drug and alcohol issues

People who are recovering from severe illness or injury

People who look after a friend or relative (carers)









Safeguarding

Safeguarding involves helping people experiencing or at risk of abuse, neglect or self-neglect to protect themselves. 

Types of abuse



physical abuse 

domestic abuse 

sexual abuse 

neglect 

someone not looking after themselves (self-neglect) 

psychological or emotional abuse (bullying someone or making them feel scared)   

forcing someone to work (modern slavery) 

financial abuse 

discriminatory abuse 











How do we carry out an assessment ? 

We have a conversation to find out what kind of support will help.

This is called a needs assessment.

Eligibility -  This needs assessment will help us to understand if you meet the eligibility criteria for support under the Care Act. 









Eligibility

To be assessed as eligible for support, you need to show that:



1. Your needs arise from (or are related to) a physical or mental impairment or illness, and

2. The issues you face have a significant impact on your wellbeing, and

3. You are unable to achieve two or more of the following activities:



Eating and drinking

Maintaining personal hygiene

Managing toilet needs

Being appropriately clothed

Being able to make use of your home safely

Maintaining a habitable home environment

Developing or maintaining family or other personal relationships

Accessing and engaging in work, training, education or volunteering

Making use of necessary facilities or services in the local community including public transport and recreational facilities or services

Carrying out caring responsibilities the adult has for a child

These national criteria are standard across the country, making the system fairer. It also means that it is easier to move between local authority areas, if you need to.







How can we help people who may not have access to public funds

Check entitlement through the Connect Database which can tell us the persons immigrations status / any applications they have with the home office / if they have support from another city. 



After this we carry out a Human Rights Assessment to see if by NOT providing help we could be breaching a persons human rights. 

Eg if a person has a need to have incontinence pads changed and we do NOT provide this service this could be a breach of …

"Article 3: Freedom from torture and inhuman or degrading treatment."

In order to provide the service of changing Pads the person could also need to be accommodated.



We will work closely with housing colleagues as one council to deliver the right support. 



We will support people to try to get access to mainstream support wherever possible .











Who to Contact



You can ring our contact centre on 0113 222 4401



Speak to your local neighbourhood agency if you need support to make a referral



Speak to your district nurse/GP





Challenges 


Establishing entitlement to public services.

Limitations to the support Adult Social Care can provide within Legal Frameworks.

Expectations of others. – agencies / people have high expectations of support that can be legally provided. 

The delays in decision making from the home office eg for application for asylum updates re applications / the DV concession.  

Other delays relate to updating the decisions that have been made to enable people to get the support from the right place.eg updating recourse to public funds status. 

Getting information from some agencies about specific cases. 

Communication with people who are stressed and may have another first language . 

Safe contact as needed with the vulnerable person.

Limited knowledge within the service due to limited number of cases and case specific specialist knowledge needed. 

Resources – specific to people with NRPF is limited.

Legal advice is costly and sometimes can cause delays . 

Risk of challenge to the authority. 
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Adult Social Care

What’s it all about?

This session is being provided to help you understand what the ASC service is and what support you can expect to receive when you contact us.

We will be using some case examples today which will hopefully help you with any questions you might like to ask or any concerns that you might want to raise with us

 





What do we do?

We help adults who need extra support to live well. 



We work with other professionals such as nurses, doctors, occupational therapists and emergency services



We support people who are vulnerable and at risk



We can support people long term or just until they're doing better.



Talk to you and listen



We can provide interpreters



We can help you get an advocate



We can also support if you are deaf or have sight problems and will support you through the whole process.















Team structure

The city is divided into 3 areas and each area has a Rapid Response team.

We have 13 local neighbourhood teams.



Some teams work in the same building as Community Nurses



We also work in hubs located across the city



We have specialist teams for people with Learning Disabilities and Mental Health



We have 4 Mental Health Teams, 1 Transitions Team and 4 Learning Disability Teams.



We have 1 Emergency Duty Team which works out of hours.







Who do we support?

Older People

People who have learning disabilities

People who have physical disabilities

People who have conditions like dementia, Parkinson’s and Alzheimer’s

People who have autism

People who experience mental health issues

People who are deaf, blind or visually impaired

People who have drug and alcohol issues

People who are recovering from severe illness or injury

People who look after a friend or relative (carers)









Safeguarding

Safeguarding involves helping people experiencing or at risk of abuse, neglect or self-neglect to protect themselves. 

Types of abuse



physical abuse 

domestic abuse 

sexual abuse 

neglect 

someone not looking after themselves (self-neglect) 

psychological or emotional abuse (bullying someone or making them feel scared)   

forcing someone to work (modern slavery) 

financial abuse 

discriminatory abuse 











How do we carry out an assessment ? 

We have a conversation to find out what kind of support will help.

This is called a needs assessment.

Eligibility -  This needs assessment will help us to understand if you meet the eligibility criteria for support under the Care Act. 









Eligibility

To be assessed as eligible for support, you need to show that:



1. Your needs arise from (or are related to) a physical or mental impairment or illness, and

2. The issues you face have a significant impact on your wellbeing, and

3. You are unable to achieve two or more of the following activities:



Eating and drinking

Maintaining personal hygiene

Managing toilet needs

Being appropriately clothed

Being able to make use of your home safely

Maintaining a habitable home environment

Developing or maintaining family or other personal relationships

Accessing and engaging in work, training, education or volunteering

Making use of necessary facilities or services in the local community including public transport and recreational facilities or services

Carrying out caring responsibilities the adult has for a child

These national criteria are standard across the country, making the system fairer. It also means that it is easier to move between local authority areas, if you need to.







How can we help people who may not have access to public funds

Check entitlement through the Connect Database which can tell us the persons immigrations status / any applications they have with the home office / if they have support from another city. 



After this we carry out a Human Rights Assessment to see if by NOT providing help we could be breaching a persons human rights. 

Eg if a person has a need to have incontinence pads changed and we do NOT provide this service this could be a breach of …

"Article 3: Freedom from torture and inhuman or degrading treatment."

In order to provide the service of changing Pads the person could also need to be accommodated.



We will work closely with housing colleagues as one council to deliver the right support. 



We will support people to try to get access to mainstream support wherever possible .











Who to Contact



You can ring our contact centre on 0113 222 4401



Speak to your local neighbourhood agency if you need support to make a referral



Speak to your district nurse/GP





Challenges 


Establishing entitlement to public services.

Limitations to the support Adult Social Care can provide within Legal Frameworks.

Expectations of others. – agencies / people have high expectations of support that can be legally provided. 

The delays in decision making from the home office eg for application for asylum updates re applications / the DV concession.  

Other delays relate to updating the decisions that have been made to enable people to get the support from the right place.eg updating recourse to public funds status. 

Getting information from some agencies about specific cases. 

Communication with people who are stressed and may have another first language . 

Safe contact as needed with the vulnerable person.

Limited knowledge within the service due to limited number of cases and case specific specialist knowledge needed. 

Resources – specific to people with NRPF is limited.

Legal advice is costly and sometimes can cause delays . 

Risk of challenge to the authority. 
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Progress since launch of Ukraine Scheme in March 2022



NATIONAL – 2 years on: Ukraine schemes: Homes for Ukraine, Family Visa, Extension (3 year visas)



Total visa applications received 334,100 

Total visas issued 255,100

Total arrivals 203,200



Homes for Ukraine Visa applications received 225,900

Visas issued 182,800







LOCAL – 2 years on: Homes for Ukraine – Leeds City Council responsible in delivering



Well established partnerships and local process developed and embedded

933 total arrivals of Ukrainian refugees 

793 hosts in Leeds have hosted Ukrainian

5 unaccompanied minors 







 LOCAL – 2 years on: April 2024. Homes for Ukraine – Leeds City Council responsible in delivering

Well established partnerships that have successfully developed the HfU in Leeds. We continue to develop local processes in partnership and a key one is the rematching scheme to prevent homelessness by trying to match up a guest with a new host. They may have had to leave their current host accommodation for a host of reasons.



Add data 
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Partnership response 





LOCAL – 2 years on:

182 active hosts supporting 281 Ukrainian refugees



Checks completed​

Housing: 704​

DBS: 487 Enhanced, 620 Basic​

Welfare: 517​

Safeguarding: 156​

Rematches completed: 233​

Emails answered through homesforukraine@leeds.gov.uk  13,374







Local picture – move on outcomes

Outcomes: based on 388 cases with recorded reasons for leaving the scheme



50% of guests found private rented accommodation

2.6% of guests entered Social Housing

20% of guests returned to Ukraine

6.9% moved to another country

12% were closed for other reasons

8.6% chose not to travel to the UK 
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Partnership response 







Together for Ukraine Fund

Initiated by Leeds City Council and administered by Leeds Community Foundation. 

To support the arrival and hosting of Ukrainian refugees and other refugees in Leeds.

£135,071 total amount awarded through 10 grants

1,659 refugees supported. 

Activity included: ESOL, digital and employability skills, mental health and wellbeing, access to services, advocacy, integration, essential items, Ukrainian school and peer support groups for Homes for Ukraine hosts. 









Policy changes and implications







Closure of family scheme –  scheme was not funded

Extension – can apply for an additional 18 month stay after current visa expires

Sponsor eligibility – tightens requirements

Scheme timeline – lack of clarity on how long scheme will last, and funding implications

Tariff reduction from £10,500 to £5,900 per person

Wider service provision – housing, education, welfare etc









Closure of family scheme – The Family Visa Scheme closed on 19 February. We didn’t receive funding for this scheme and people on this scheme weren't eligible for support in the same way as HfU. Any support LAs provided was unfunded from Govt tariff (this is a positive outcome from council perspective)

Extension – as of 19 Feb 2024, Ukrainians can apply for an additional 18 month stay after their current visas expires but this could impact on the commitment of people hosting as they may not wish to extend their timeline of hosting

Sponsor eligibility – this change clarifies who is able to sponsor and the eligibility has stricter requirements. Hosts have to be British/Irish citizen or with indefinite leave to remain. Ukrainians on the schemes can't be sponsors and this was previously causing issues for DBS/safeguarding checks and using the scheme to bring family members over. Length of scheme – the extensions are short term, unclear how it works for people who arrived only recently (before 19/2/24), funding picture

Scheme timeline – there is a lack of clarity on how long scheme will last, and funding implications 

Tariff reduction - There has been a reduction in the tariff from £10,500 to £5900 per person

Wider service provision - Implications on wider service provision – housing, education, welfare support, employment, etc
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Leeds Ukrainian Community Association
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Leeds Community Foundation is delighted to have worked with Leeds City
Council on the Leeds Together for Ukraine Fund.

Established in 2022, the Fund resourced Community Organisations engaged
in supporting the arrival and hosting of Ukrainian refugees and other refugees
in the city of Leeds.

The Leeds Together For Ukraine appeal was launched in response to the

humanitarian crisis unleashed by Russia's invasion of Ukraine. Initiated by
Leeds City Council and administered by Leeds Community Foundation, the
appeal acted as a focal point for local people wanting to do their bit to help
displaced people.

In this report you will find outcomes and learning from nine of the Community
Organisations funded through the one round of the fund, which invested
£137,071 in supporting Ukrainian refugees arriving in Leeds. The report covers
the outcomes from the 2022 grants which ran from November 2022 to
January 2024 (LASSN's second grant finishes in 2025) .

We hope that the following information gives you an idea of the valuable
contribution made through the Leeds Together for Ukraine Fund, and the
ways in which your support has enabled Community Organisations to work
with, and make a difference for, people in their communities.

On behalf of the grant holders and all the people supported through this
programme, thank you.



https://www.justgiving.com/campaign/LeedsTogetherForUkraine
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KEY FIGURES

£135,071

Total amount awarded (through all 3 rounds)

10

Grants awarded

1,659

People supported

Leeds Refugee Forum





Foundation

2022 ROUNDS





SUMMARY OF FUNDED ACTIVITY 2022 ROUND
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Organisation

Activity Summary

Activity Area Amount Awarded

The project supported the organisation’s ongoing work with all refugees and asylum
seekers, which included practical provision, classes, social and support groups, outings

Christ Church Armley - h . . £9,483
(Meeting Point) and a creation of networks for people at all stages of the asylum and migration processin Armley
the UK. They also connected asylum seekers and refugees to people from local settled
communities.
Harehills English The project enabled the organisation to purchase laptops, tablets, and accessories for
Language Project use during their ESOL classes to aid digital literacy and develop learning skills. In addition, Harehills £6,814
(HELP.) they employed a part-time Creche Assistant for parents who were attending the classes.
Leeds Refugee Forum The project supported refugees through.ESOL classes, a wg_llbemg programme, a Byrmantofts_ & £6,820
befriending service, advocacy, volunteering and employability workshops. Richmond Hill
Leeds Ukrainian The project enabled the organisation to run a Ukrainian school with free classes. They
Community provided the teachers with the equipment and materials needed for the classes and Chapel Allerton  £9,800
Association arranged transport for events and educational trips.
The project supported the organisation’s existing provision such as their weekly drama
. - Burmantofts &
Mafwa Theatre workshops and gardening group, overseen by a Community Engagement Worker. The Richmond Hill £9,857
worker promoted activities, visit accommodation and delivered taster sessions.
Otley Welcomes CIC The project provided advice and language tuition for refugees and hosts. They also Otley £10,000

supported refugees with work / interview attire and travelling expenses.
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SUMMARY OF FUNDED ACTIVITY 2022/2023 MISC ROUNDS Foundation
Organisation Activity Summary Activity Area Amount Awarded
Refugee Education and The project enabled the organisation to run sessions to support Ukrainian
Training Advice Service refugees with initial needs assessments and 1.1 activities such as training, ID, status Gipton & Harehills £10,000
(RETAS) checks, employment, housing and health.

Smart Work Charity The project enabled the organisation to run two events to showcase theirservices Burmantofts &
- . : . . £9,349
(Leeds) and provide a safe space for women to receive support and advice. Richmond Hill
Organisation Activity Summary Activity Area Amount Awarded
Leeds Asylum Seekers’ The project established a model of self-help and peer support to sponsors Citywide £57100
Support Network (2022) hosting guestsin their homes on the Homes for Ukraine scheme. Y !
Leeds Asylum Seekers This project is ongoing and is covering the hosting and security costs of three Citywide / Online £5848

Support Network (2023)

websites that provide information for refugees and asylum seekers in Leeds.
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HEADLINE OUTCOMES

190

Number of people reporting an increase in personal aspirations and
goals

189

Number of people reporting an increased awareness and
understanding of other cultures

185

Number of people reporting that they feel an increased sense of
belonging in their community





LEARNING
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The response from people, communities and Community
Organisations to the unprecedented situation created by the
war in Ukraine has offered support, understanding and
opportunity to people whose lives and circumstances have
been dramatically changed. Much has been learnt as a result of
this flexible and caring response.

Person centred provision. The support offered through projects
has demonstrated the value of engaging and listening to
refugees and hosts to shape provision. This has highlighted the
importance of the need for good quality, up to date information,
the value of interpreters to bridge gaps between needs and
resources, the affirming effect of culturally sensitive support and
the benefits of bringing people together to share experiences
and build connections and friendships.

“It is so vital for beneficiaries to have up to date information,
both local and national, as uncertainty and misinformation can
cause a great deal of stress, problems, confusion and mental
health issues. The idea to involve community interpreters to
lead language groups was extremely successful and meant
those with limited English were able to take in new information
effectively.” (Meeting Point)

Valuing volunteers. The experience of building supportive
processes has demonstrated the significant contribution that
volunteers make in urgent situations. The programme provides
good examples of this and of the way in which volunteers can be
recognised for their dedication, including structured support
and volunteer recognition events.

“"Acknowledging and appreciating the efforts of our volunteers
not only motivated them but also enhanced our recruitment
efforts. Volunteer recognition events fostered a sense of
community and belonging, which encouraged more individuals
to join our team.” (Leeds Refugee Forum)

Outcomes centred on transition. A common thread through
the reporting from projects is the degree to which the support
provided has enabled Ukrainian people to adjust and acclimatise
to new circumstances. Reduced stress and anxiety, developing
coping mechanisms, gaining knowledge and information about
the culture and the ways things workin the UK and making social
links that enable the beginnings of a sense of belonging are
noted as outcomes from the work.

“We have learnt that bringing women together with similar
backgrounds creates a safe and welcoming environment. We
were really pleased that 106 women either attended an event or
were referred to us directly, with 50% going on to access our
service.” (Smart Works Leeds)





“A Sudanese mum started attending
Meeting Pointin January 2020 and
shared that she has benefited greatly
from the workshop and Meeting Point
services. She will soon give birth to a
baby and so found much of the parenting
information helpful. She led a language
group and encouraged a father to fully
invest in his child's learning, play, and
own education.

At the workshop, she shared the cultural
differences for women in the UK and how
pleased she is to have shared parental
responsibilities with her husband, that he
is enthusiastic about his fatherly role.
With current information about
education, health, college and other
entitlements, she feels well equipped for
this next stage in herlife.”

Participant case study, Christ Church
Armley
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CHRIST CHURCH ARMLEY (MEETING POINT)

Meeting Point runs social projects for refugees and asylum seekers around
integration, health, employment, housing and advice.

They received a £9,483 grant from Leeds Together for Ukraine Fund to
provide three workshops for refugees and asylum seekers in partnership with
Child's Side. The first two events were for parents and the third was for
individuals. The workshops delivered cultural and educational opportunities
and people were able to share their lived experiences. In addition,
participants could also access Meeting Point’s regular drop-ins for food,
clothing and English classes.

The events were attended by 45 people and received positive feedback.
Attendees of the workshops were consulted on the topics and time of year
for them to run. Some of the attendees were unable to join the workshop on
the day due to appointments and illness but all people that registered
received the course pack and resources.

The workshops enabled people to have up to date local and national
information and providing community interpreters helped participants to
engage with the workshops. 270 people were supported during this project.

This grant was the first time Meeting Point has been able to run this type of
bespoke workshop and it helped them develop new partnerships and
increase their organisational expertise.





“A great deal has been
learned which can benefit
the organisation, such as
management of and
reaction to change,
professional
development, different
approaches to how
people work, and a
greater respect for
diversity of the team and
each individual
volunteer.”

Learning from the activity by H.E.L.P.

Leeds
Community
Foundation

m\IEELHII)L S ENGLISH LANGUAGE PROJECT

H.E.L.P.run education, social and cultural activities to improve wellbeing.

They received a £6,814 grant from Leeds Together for Ukraine Fund to
enhance their classroom technology by providing communal laptops to
support language education and improve digital literacy for volunteers and
participants. In addition, they employed a Creche Assistant to ensure that
participants could attend classes with their children.

The introduction of the laptops went as planned, firstly to deliver a training
session for volunteer teachers and then with the ESOL groups. A Project
Leader supported this implementation and addressed any concerns
volunteer teachers had. They worked with 100% Digital who offered training
and signposting to other digital inclusion work.

The creche support worked well for the majority of the grant period. However,
H.E.L.P.could not cover the role for the last three months but this was a
quieter period and the Project Leader stepped in where needed. 80 people
were supported in this project.

As a result of the project, H.E.L.P learned that involving other Third Sector
organisations was beneficial, providing expertise as well as diversifying their
own volunteer team and learning different approaches of how people work.
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LEEDS REFUGEE FORUM

Leeds Refugee Forum is led by refugees to works with other refugees and
asylum seekers through practical support, education, advice and information.

They received a £6,820 grant from Leeds Together for Ukraine Fund to run
ESOL classes online and in-person at all levels and provide advocacy and
digital assistance for online applications (such as benefits, businesses), yoga
classes and trips, an employment programme with a coach and a volunteering
programme.

The activities funded all ran as planned and 291 people were supported in this
project. The activities covered many different issues such as wellbeing and
employment and were provided flexibly to adapt to different circumstances
and needs.

From the project, LRF gathered regular feedback from participants and
volunteers as well as ensuring they acknowledged their work and
achievement. They learnt that tailoring the outreach was effective in engaging
diverse and multicultural communities but also recognising the importance of
cultural sensitivity and respect. This grant enabled them to secure a further
£6,250 from Leeds City Council.
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LEEDS UKRAINIAN COMMUNITY
ASSOCIATION

Leeds Ukrainian Community Association runs an integration hub for refugees
from Ukraine, providing information, workshops and a school on weekends for
children and young people.

They received a £9,800 grant from Leeds Together for Ukraine Fund to run a
Saturday school for Ukrainian children that had moved to the UK due to the
war. They had a regular attendance of 25 children each week and the children
were divided into three classes according to age.

Classes taught were History, Ukrainian languages, Geography, Music and Art.
They also organised group trips to Eureka! and several performances by the
children for various celebrations such as Easter and Christmas.

The project overall ran as planned and 100 children were supported during
this project. They have seen an increased number of children registered for
the coming year and are offering more classes such as Folk Studies and
Acting.





“In the first year of our school, there was a boy who came from Ukraine and refused to
speak English. He understood everything that the members of his host family told
him, did the tasks at the lessons in his English school and studied well. The boy had
good relations with his classmates, but he didn't speak English either at school or
home. His mother talked about that problem to the teachers in our Ukrainian school,
and we paid attention to his communicative skills.He had an opportunity to play with
and talk to other children who had English as a second language as well.

He could ask questions and explain his thoughts in Ukrainian sometimes. But, at the
same time, we asked him to describe pictures, explain the tasks to other children or
only repeat the teacher’s instructions at the Englishlesson in our school. Then he
started to take a speaker role when presenting their group work. And at the end of
the school year, he even announced his group number at our performance. He has
made friends in school and communicates with all his classmates. His class teacher
told his mum that ‘he became more friendly’. The boy sometimes is still shy in class
and public places, but it was a pleasure for all the staff of our school to listen to his
story about hummingbirds in English.”

Participant case study, Leeds Ukrainian Community Association
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“The post holder of the Community
Engagement Worker roleinitially came to Mafwa
Theatre as a participant of the Associate Artists
Programmein 2021. Over 12 months, they
worked ontheir artistic portfolio, received
mentoring and created artisticcommissions. At
the beginning of the programme, the person
was curious, interested in the content but
lacking in hope that it would lead to improved
future prospects. They and their family did not
believe that they could makea living as an artist
or arts worker.

Following the Associate Artist programme, they
gained an apprenticeship at an arts
organisation.In2023, they applied for the role
of CEW and have again developed their skills,
knowledge and experience in the role. They are
able to speak from experience about the
transformative effect that participationin
Mafwa Theatre has, which is invaluable for the
organisationas well as the individual.”

Staff case study, Mafwa Theatre
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MAFWA THEATRE

Mafwa Theatre run creative and social sessions for refugees, asylum seekers
and settled communities.

They received a £9,857 grant from Leeds Together for Ukraine Fund to
continue running their weekly women’s drama group, a gardening group and
visual arts workshops supported by a Community Engagement Worker. The
Worker also promoted the activity at other refugee and asylum seeker
support groups across Leeds, attended networking sessions and events as
well as delivered taster sessions for new participants.

Due to staff illness at the start of the project, the Community Engagement
Worker's tasks were delegated to the rest of the team until they were able to
return. In addition, the project overcame some issues around engaging male
asylum seekers resident in hotels due to atiming clash between the
gardening sessions and lunch at the hotel. Despite these barriers, they were
able to support 634 people during the project.

Mafwa Theatre were able to improve their internal processes and systems
with recruitment and were able to employ a second worker in a different role.
Both members of staff have permanent contracts and will continue their
engagement with wider communities.





“The provision of English
language support was easier
and less expensive than
expectedin that we found
willing and experienced
teaching volunteers locally in
Otley who have been extremely

generous with their time and
skills - and homes for a teaching
environment. The level of
support given freely by hosts to
help with moving into education
and work next steps was even
greater than expected which
reduced the need for a central
support 'system"”.”

Otley Welcomes CIC
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OTLEY WELCOMES CIC

Otley Welcomes support Ukrainian refugees as part of the Homes for Ukraine
scheme, providing English language tuition, transport and advice.

They received a £10,000 grant from Leeds Together for Ukraine Fund to
support refugees and their hosts around knowledge sharing, English language
support, advice, employment and accommodation.

The project ran as planned especially around the language provision as they
had experienced teaching volunteers who lived locally. The organisation also
provided bursaries for people moving into new accommodation which was
developed from starting the project. The hosts also provided a greater level of
support than expected around employment and education which reduced
pressure on the organisation. 76 people were supported during the project.

They learnt that a central hub is necessary to ensure that the work is spread
equally and that it would provide a common space for a drop-in centre to
increase the support given.





“RETAS Leeds was able to hire its first Ukrainian
Adviser in the organisation’s history. This person
had previously volunteered withus for several
months, showcasing the commitment of RETAS
Leeds to providing opportunities for skilled
individuals within the commmunities it serves.

Another significant outcome was hiring a
UkrainianIT Engineer by RETAS Leeds for the
first time.

These employment decisions underscore
RETAS Leeds dedication to not only providing
essential support but also fostering an
environment that encourages skill development
and work experience. The organisationis proud
to play a rolein the professional development
of individuals within the communities it serves,
contributing to a morediverse and inclusive
workforceinthe United Kingdom. These
positive outcomes highlight RETAS Leeds as a
catalystfor empowerment and opportunity
within the Ukrainiancommunity.”

Staff case study, RETAS
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REFUGEE EDUCATION AND ‘\DVICE
TRAINING SERVICE (RETAS

Refugee Education and Training Advice Service (RETAS) supports refugees
and asylum seekers through activities such as advice, financial guidance,
language classes, housing support clinics and employment services.

They received a £10,000 grant from Leeds Together for Ukraine Fund to run a
variety of different activities including ESOL classes, employment workshops,
advice and social activities such as free tickets to the opera.

They initially focused on education and employment and once the project
started, they noted that many of the Ukrainian refugees had additional needs
such as access to housing and financial support due to the Cost of Living. As
a result, RETAS implemented extra services. 48 people were supported from
this project.

They ensured that they managed the expectations of participants and
supported them with additional goals such as qualifications for employment.
The grant enabled them to generate new partnerships and increase their own
organisational expertise.





“A client came to us as part of the Coffee and
Connect event, and then attended our special day
of career coaching for attendees, hosted at Virgin
Money. We also provided them with an interpreter
for theircoaching. They said ‘| am very grateful
and believe | can find the perfect job for me - not
without your help!" At the end of August, we were
thrilled tolearn they had a job interview for arole
within a charity supporting other Ukrainian people,
and that their big ambition was to "be useful for
others who need help”. We welcomed this client to
our centre for a two hour dressing and coaching
for the interview.

After their appointment they said they felt much
more confident than usual, and that the session
was "very friendly, really useful - everything was
perfect!"In early Septemberwe learned that our
client got the job, and they returned to our centre
to have a second dressing appointment and
create a capsule wardrobe for their new role. They
said that utilising our service had increased their
chance of employment alot. We were so happy
we were able to support this client to find arole
they wanted.”

Participant case study, Smart Works
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SMART WORKS CHARITY LEEDS

Smart Works Charity (Leeds) provides clothing and employment coaching for
unemployed women.

They received a £9,349 grant from Leeds Together for Ukraine Fund to
advertise their services via job centres and worked with other refugee
charities to host two events. The first was a ‘Coffee and Connect’ event at the
Ukrainian Centre on how to access the UK job market with 1-1support and
coaching and input around employment skills and tips. The second event was
a confidence workshop which was funded outside of this grant and after the
events, 50% of the attendees (46) accessed 1-1Career Coaching. They also
refined their referral pathway, provided centre based support and produced
specific marketing and information materials.

The two events are not part of their core service and enabled Smart Works to
engage with new participants, bringing together women from similar
backgrounds around employment. 106 women were supported during this
project.

The grant helped Smart Works to work with women refugees and connect to
networks to support them as well as being able to allocate specific staff time
to run the project, especially their outreach work.
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LEEDS ASYLUM SEEKERS SUPPORT NETWORK 2022 AND 2023 MISC GRANTS  Foundation

Leeds Asylum Seekers Support responds to the needs of
asylum seekers, refugees and migrants at risk. They focus
on supporting with mental health, language,
accommodation, food and social connections.

They received a discretionary grant of £57,100 from Leeds
Together for Ukraine Fund to provide dedicated peer
support to sponsors hosting guests in their homes on the
Homes for Ukraine scheme.

They ran four monthly group meetings enabling 54
sponsors and hosts to regularly connect and share
hosting experiences, challenges, solutions and good
practice with people in similar situations. It was important
each group decided their own agendas, however key
sessions were also delivered by specialist agencies to
provide essential information including: housing,
employment, benefits, health and ESOL classes.

As a result of the project, LASSN and the hosts learnt the
importance of peer support and received positive
feedback about the benefit of the groups. Sharing of
information and events helped hosts as their own
knowledge was limited. This project enabled LASSN to
generate new relationships with the Homes for Ukraine
team and increase their own expertise.

It is unfortunate this project could not be initiated when
the Homes for Ukraine scheme was announced and when
guests first arrived, due to the rapid response to the
crisis. It is likely the impact would have been even more
significant in the initial period of the scheme.

In addition, the project enabled an update to the ‘New to
Leeds’ website (a guide for migrants moving to Leeds
providing up to date information on key services which
can be translated into 26 languages) and created a
dedicated Ukrainian hosting page on LASSN's own
website. These websites supported the peer group as well
as all people who are newly arrived to Leeds.

LASSN also received a £5,848 grant from Leeds Together
for Ukraine Fund to cover two years of hosting and
security costs for three websites: ‘Help in Leeds’, ‘New to
Leeds’ and the ‘Leeds Migration Partnership’ which are
instrumental in communicating key messages with
communities and partners across the city.
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CASE STUDY OF TWO LASSN HOSTS

“We started hosting on 8th September 2022 and eventually found and joined
the LASSN group in February 2023. The group has made a huge difference
with our hosting experience by giving us our sanity back. At the point of
joining, we were in desperate need of just being able to discuss our
experiences and problems with people that simply understood. The group
was a breath of fresh air, and the host Anna Terry was fantastic. Anna was
knowledgeable and extremely helpful in giving us ideas to help deal with the
issues we faced. The group was small and welcoming, we made friends with
another host who was experiencing similar issues, making us realise that we
were not alone, our feelings were normal, and we were able to speak freely
without fear of being judged.

Through sharing information within the group, we were easily able to get in
touch with the right people to help our guests with abond / deposit for them
to be able to move on and become independent. We would 100%
recommend joining the group, the main reason being it has a positive impact
on your mental health by realising that you're not alone and that what you're
feeling is normal. There is nowhere else locally that you can meet up with
people who are going through the same experience as yourself. | can honestly
say that without the support of Anna and the group, our hosting experience
would have broken down months ago”.
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