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LMP Strategy Group Agenda 
Thursday 11th January 2024 10.00-12.00 
Venue: PAFRAS, Unit 24, Unity Business Centre, 26 Roundhay Road, Leeds, West Yorkshire, LS7 1AB

	

	Item
	


1. [bookmark: _Hlk80189661]Welcome, Introductions and Apologies – Karen Pearse (5 mins)

2. Minutes, Amendments and Actions from the Last Meeting - Karen Pearse (5 mins) 

3. Key Themes: (65 mins) 

· Asylum Discontinuations: updates will be provided by (45 mins)
· Context - Migration Team: Nadeem Siddique, Head of Community Relations and Cohesion, LCC
· Leeds Housing Options: Kerrie Murray, Head of Homelessness, LCC 
· Partner Updates: DWP, RETAS and Migrant Homelessness Charter. 
· All partners are invited to share insights and establish any next steps.

· Asylum Hotels and Hotel Optimisation (20 mins)
· [bookmark: _Hlk155346024][bookmark: _Hlk155280258]Mears: Jade Raybould will introduce herself as the new Leeds Partnership Manager, and provide an update on the role of Mears, contingency hotels, hotel optimisation, insight into activity taking place and opportunities for partnership working. 

4. Updates on Priorities: (20 mins)
· Housing, Health, Safety and Inclusion, Employment and Learning, Legal Advice and the Cost of Living Crisis - All 
· [bookmark: _Hlk155280422]Update on LCC Asylum Grant Funding – Sam Powell
· All partners are welcome to share updates 




5. National, Regional and Local Updates (15 mins) 
· Migration Yorkshire Regional Updates – Migration Yorkshire
· Asylum Matters Update – Mary Brandon 
· [bookmark: _Hlk155355928][bookmark: _Hlk155279761]West Yorkshire Sub Regional Migration Group update – Ally Swaddling / Kathryn Ashworth. VCS update from Migration Yorkshire, 4.12.23. 
· LMP Operations Group update – Ali Maghoub
· [bookmark: _Hlk155279772]Leeds Strategic Migration Board – Sam/Roger. A summary of the meeting is available on LMP blog here. 
· All partners are welcome to share updates. 

6. Any Other Business (5 mins) 
· Next thematic meeting – partners are invited to share suggestions. 

Future meeting dates – 2024/25

	Meeting
	Date
	Venue

	LMP Strategic Group
	· Tuesday 30th April 2024 (10am- 12pm) 
· Thursday 18th July 2024 (10am-12pm) 
· Tuesday 15th October 2024 (10am-12pm) 
· Tuesday 21st January 2025 (10am-12pm) 
	TBC


	LMP Operational Group
	· Monday 4th March 2024 (10am-12am) 
· Monday 17th June 2024 (10am-12pm) 
· Monday 9th September 2024 (10am-12pm) 
· Monday 16th December 2024 (10am-12am) 
	One Community Centre, Cromwell Street, Lincoln Green, Leeds LS9 7SG

	Leeds Strategic Migration Board (LSMB) 
	· Tuesday 6th Feb 2024
· Tuesday 7th May 2024 
· Tuesday 10th September 2024 
· Tuesday 10th December 2024 
	Teams




2

image2.png
o™ Leeds Migration
e~ Partnership




