
The Strategy Group  

The aim of the Strategy Group  
To ensure the Partnership has clear priorities and goals and works towards achieving them, 

by collaborating and influencing other Strategic Partnerships.    

Voice and Influence  
The Strategy Group will ensure that experts by experience are supported to form part of the 

task groups, and to represent the Partnership at strategic forums.    

What does the Strategy Group do?  
The Strategy Group is where LMP members decide what the Partnership priorities should be, 

and how to influence local, regional, and national policy around Migration.   

We meet quarterly to plan the best way to achieve influence and change, to feedback on 

progress and to agree how information and opportunities for involvement will be shared across 

the Partnership.   

Members take on additional work on Partnership Priorities (usually through task and finish 

groups) by gathering evidence and helping members to better understand the strategic 

landscape of Leeds by explaining how decisions get made.   

The Strategy Group represent the concerns of Partners at the Leeds Strategic   

Migration Board and other places   

When and where do we meet?  
The LMP strategy group meets every 3 months for information on when and where the 

meetings take place, see https://migrationpartnership.org.uk/dates/ 

Who can join?  
Anyone who attends the Operations Group and who agrees to take on additional work 

related to the Partnership’s priorities in an area where they have experience or interest.    

What level of commitment is required?  
Members must commit to attend the Operations Groups external strategic meetings organise 
information gathering and/or task groups on a Partnership Priority as well as feeding back 
progress and opportunities to members.   

    

   


