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Growing Points: Our National Offer to Refugees

Introduction 
Growing Points is a charity registered with the Charity Commission www.growingpoints.co.uk working in England and Wales.  Launched in 2013 we work very successfully with people from excluded communities to support them to realise their ambitions; our focus at present is on supporting refugees to rebuild their lives.  
The National Offer
We have a three point plan in place to increase the number of people we support:
1.  Growing Points
Since 2012 we have been working with individuals from excluded communities to improve social mobility.  We work with organisations such as the City of Sanctuary who spot people with talent and ambition and refer them to us.  We match them up to our volunteers – we call them Guardians -  who are well connected and well networked in all sorts of fields including education, health and social care; management consultancy and journalism.  Our Guardians work with them to achieve their ambitions by sharing their networks to find opportunities for growth and success in their chosen field.  We will continue to improve social mobility in this way on a one to one basis through the use of great networks.
2.  Hidden Talents
We have identified that there is a significant number of customers referred who wish to work in the NHS,  particularly as nurses. We are working with NHS providers in Leeds and Sheffield who offer refugees apprenticeships as Clinical Support Workers, on a living wage, partly funded by Health Education England.  Our Guardians support customers through the application process and for the duration of the course to assure their success.  To date the success rate for refugees getting on the apprenticeship is higher than the norm and we will roll this model out across the UK. 
3.  Flourishing Families
We are piloting this in Leeeds.  Using the tried and tested Family Independence Initiative model from the US (www.fii.org)  we work with referral organisations to identify low income families who want to lift themselves out of poverty.  We facilitate access to three things which improve social mobility:  choice connections and capital which offer improved social mobility in the community.  We will work with Restart    (www.restartrefugeesupport.org )  who offer refugees interest loans subject to certain criteria.
Growing Points Community
These three elements comprise a national offer which will be led and managed in local community networks by a project manager  with all the necessary support from Growing Points.
Growing Points communities will share our enthusiasm and commitment to social mobility in their local network and will be key to the success of our national offer.
We will start in the communities where we are already established eg Leeds Sheffield Hull Leicester and Brighton.
Increasing the scale of support to refugees
 We expect each community to, on average, have the following activity in any one year:
· 35 customers reaching their leadership ambition working with 15-20 Guardians on a one-to-one basis

· 20 apprentice nurses on an apprentice Programme with the  local NHS hospital with 10 mentor/Guardians
· 12 families (2 groups of 24 people) lifting themselves out of poverty in Flourishing Families.

In total, over 100 people per community supported every year!
How It will Work

None of this will happen without dedicated management and organisation.  Each community will be managed by a support group who will be invested in the success of the Programme with access to the following resources:

1. 15 to 20 Guardians recruited locally using social media 

2. Two Growing Points Associates who are paid an honorarium  and who have experienced one of our strands of work (currently recruiting)

3. A small grants fund to support leadership ambitions 

4. Specialist input, operational guidelines and know- how  for Flourishing Families  and Hidden Talents, from people with experience of these Programmes, our Delivery Directors (what to do guides are in production and ready for Hidden Talents)

5. Close co-operation from City of Sanctuary and others for referrals and recruitment of customers to the Hidden Talents Programme

6. A toolkit  giving details of resources eg interest free loans to access interest free loans to support Flourishing Families decisions for lifting families from poverty

7. Laptops for customers on the Hidden Talents Programme and those working on the Flourishing Families Programme to record information, decisions and supporting auditing

8. A Guardian Angel to support Guardians across the community.  Guardian Angels are appointed to help other Guardians should they need advice or get “stuck” with a customer.

Next Steps

Growing Points wants to grow faster to increase the number of refugees successfully supported across the country.  We believe this model will deliver greater capacity and capability across local communities to achieve social mobility for people with ambition and enable them to move from the margins to the mainstream.
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